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	Regular Meeting of 
 BOARD OF DIRECTORS 
PSEA Administrative Offices 

13378 Poway Road, Poway, CA 92064

August 27, 2013
Meeting Minutes

	Board of Directors 

Meeting 

5:45 to 6:15 p.m.

	I. CALL TO ORDER 

II. REVIEW AND APPROVAL OF MINUTES OF BOARD OF DIRECTORS
III. OFFICER REPORTS (Members will have the opportunity for questions and answers after each officer report.)
IV. PRESIDENT’S REPORT

a. Negotiations: We are very close to finalizing our bargaining agreement with the District. We have negotiations tomorrow and hope to close. If not, then we have another meeting in about 1 ½ weeks.  Rather than do a mail ballot, we are considering doing elections in two locations, one day, for a lengthy duration. This will help us avoid the time and cost involved with a mail ballot. We want the contract to go into effect as soon as we can, so the ratification needs to be done in an expedient manner. Member discussion- expand to 7 locations; site representatives will volunteer to man polling booths.
b. Bylaws: With the contract ratification, we will also be voting on some changes to our bylaws that were researched and presented to the Board by the Bylaws Review Committee. (Summary is attached.) 

c. Article 16 Grievance: Recently we filed a grievance with the District regarding employees’ rights to have a representative at with them in an investigatory interview. Employees who are called in by their supervisor also have the right to be told in advance what the meeting is about and that they have the right to representation. We resolved this issue with the District. The District has agreed to resolve the grievance by conducting training for supervisors and sending out a joint communication to all employees.

d. CPR/First Aid: A new deal has been reached for online options for CPR/First Aid. In addition to having a workshop on both Professional Growth Days, employees who are required to have CPR/First Aid certification may take the class online. Once the course has been completed and the certificate turned in to Payroll, a stipend will be added to the pay warrant. The stipend will be the equivalent of 4 hours’ pay at Step 5 of the employee’s classification.

e. TB Testing: Recently, the District has cancelled the September offerings of TB testing due to a shortage of TB serum. People who expire are being informed that they must go to their doctor or CVS pharmacy to get the test done or risk their paycheck being withheld. Also, Personnel stated that they will approve a one-month waiver of the expiration on a case by case basis based on hardship. The Ed Code, however, states that employees must be reimbursed for the cost of the test/examination for TB testing. Based on this information, PSEA is insisting that employees be reimbursed for any out of pocket expenses for TB testing until the District resumes their offerings. 

f. Board of Directors elections: The positions of President, Treasurer, Parliamentarian, and Member at Large (2) will be open for nominations in November. If you know of people who are interested in serving on the Board of Directors for PSEA please tell them to look for the application on our website in November.

g. Membership: Currently, our membership count is at 716. We have almost 1300 people in the unit. Please look at your non-members and encourage them to join. It does not cost more than they are currently paying (their California mandated “fair share”) and they will have the right to vote on PSEA issues, such as the contract, and purchase discount tickets! (Applications)

h. Newsletter: We will be starting up our newsletter again and Doug Nicoll will be the editor. We will send it out via email and also in hard copy. We will be sending the hard copies home to home addresses. September should be our first edition.
i. Superintendent’s Cabinet work on District Goals. PSEA has been asked to participate in the formation of initiatives to accomplish the goals. Lynnette is working on Professional Learning for all staff (including classified) and Doug is working on Communications.

j. Personnel Commission Appointee: Debby Wulff, Personnel Commission Director advised that it is time to make a selection of the PSEA appointee to the Commission.
V. VICE PRESIDENT’S REPORT
a. None.
VI. SECRETARY’S REPORT
a.  None.
VII. TREASURER’S REPORT


a. Membership report: 717 members
b. Financial report

Beginning Balance: 
289,979.70


Income:
9,506.02


Expenses: 
15,445.78


Ending Balance: 
284,039.94
*Discussion on consulting with someone regarding potential conservative investments for PSEA. Board recommends Lynnette to contact people regarding information.
VIII. PARLIAMENTARIAN REPORT
a. Bylaws Ratification- the bylaws are ready to go to the members with the contract ratification.
b. Website Update – Having technical difficulties. Still need to migrate the site to the new hosting site; continuing to work with the company. 
IX. MEMBERS AT LARGE REPORT
a. Doug reports that he has been asked to participate on the Superintendent’s Cabinet communication planning group. 

b. Susan getting many calls from ESS people with days off before start of school. Also, hearing from high school aides who don’t know their pay rate; referring to Payroll. 
X. GENERAL COUNSEL’S REPORT 
None.

XI. GENERAL ORDERS 

None.

XII. COMMITTEE REPORTS
Yoenda will be calling a meeting on 9/8 for the scholarship committee. If interested, contact Yoenda.
XIII. UNFINISHED BUSINESS
None.
XIV. NEW BUSINESS
Lynnette presented the recommendations of the site reps regarding contract ratification methods. Motion to accept the recommendations of the site representatives to have one-day on-site voting on the contract and bylaws at the 5 high school locations during their business hours, and the district office and the PSEA office, on a date and at times as determined by the Secretary and the President, to be held within two weeks of reaching a tentative agreement with the district. Motion by Doug Nicoll; second by Linda Farmer. Motion carried.

ADJOURN TO CLOSED SESSION at 6:45 p.m.

	Closed Session

6:45 p.m.


	I. CALL TO ORDER OF BOARD MEMBERS
II. GENERAL COUNSEL: PERSONNEL, GRIEVANCE AND LITIGATION REPORT
III.  Adjourn to regular session at 7:45 p.m.

	
	I. REPORT OUT ON CLOSED SESSION
None.

II. ADJOURN 7:48 p.m.



_____________________________________________________

Yoenda Dornan, Secretary

_____________________________________________________

Date

_____________________________________________________
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